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The meeting was called to order at 2:05 p.m. Dr. O'Brien explained that this 
was a special meeting of Senate called essentially to deal with curriculum 
matters which were not ready for the last regular meeting of Senate. The 
other items from the previous meeting which were not dealt with have also 
been included on the agenda. 


Concerning the O.S.F. Report, Dr. O'Brien advised that the University has 
now officially appeared before the O.S.F. Committee and has presented the 
University position. This position will be circulated to the members of 
Senate as soon as it has been printed. The delay in circulating it has 
primarily been the result of getting the English version into the position of 
being a reasonable translation of the official French document. Members of 
Senate will shortly receive both the French official document and the 
English version. He advised that the Concordia representatives were 
reasonably received by O.S.F. who received and listened to and discussed 
the points raised in response from Concordia University. This is essentially 
all that takes place at this stage. O.S.F. will listen to all of the Universities, 
it will reflect upon what has been said and will then submit its' final report 
to the Department of Education which will submit it to the Conseil des 
Universités for the opinion of the Conseil. This opinion will be sent to the 
Minister of Education and it is only at this stage that the Department of 
Education seriously consider the report. 


Concerning the operating budget of the University, Dr. O'Brien advised that 
this was approved by the Board of Governors at its meeting last night While 
he intends to circulate the information involved to the members of Senate, 
But it will take a little time to get it into a form which will make it most 
useful to the Senate. 


He advised that the operating budget for this year proposes a deficit of 3.25 
million dollars, which reflects the underfinancing of the University. He 
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explained that the Department of Education has the Concordia budget under 
study from a number of directions and the Department has indicated an 
understanding that there is a problem. He expressed the hope and 
expectation that there will be adjustments to the grants before the year is 
closed out to reduce the size of the deficit. 


He explained also that salaries were not final for the present year and the 
University is still waiting for the announcement of the Government salaries 
policy as it affects the Universities. The grants which have been received 
were based upon an allowance of 2.14% for salary increases which is a 
figure certain to fall well below what actually does happen. 


He pointed out that the Board of Governors has approved of an acquisitions 
budget for the Library in the amount of one million, two hundred thousand 
dollars and also that an additional one hundred thousand dollars has been 
approved in the cleaning budget which represents one half of what was 
requested for improvements in that area. 


In presenting the Report from the Curriculum Co-ordinating Committee 
(Doc.-US-75-11-D8) on undergraduate curriculum changes, Prof. 
Whitelaw explained that concerning the Fine Arts Curriculum Changes, 
there were four Reports and he suggested that it would be appropriate to 
consider each of the sections separately. He pointed out that Report # 1 
(Doc.-US-75-11-D1) on Theatre and Drama represents a reconstruction of 
offerings in Drama between the two components, which appears to have 
been successfully done. He explained that given the availability of 
centralized resources there will be operations on both campuses but of a 
somewhat different nature. He noted that students currently registered in 
programmes will have assessed for them what remains to be done to 
complete the programme in which they are currently registered, and a 
programme of new courses will be set up for each. The Committee 
recommends that the proposals in Theatre/Drama be approved. 


IT WAS MOVED BY PROF. WHITELAW, SECONDED BY DEAN 
PINSKY, THAT THE CURRICULUM CHANGES IN THEATRE AND 
DRAMA (DOC.-US-75-11-D1) BE APPROVED. 


It was suggested that there should be some consistency in the programme 
titles in so far as the terminology of "Bac Specialisé" and "Major" is 
concerned. It was stated that the English translation of Bac. Specialisé 
which is being used is "Specialized degree". It was explained that the 
terminology "Major" in Drama was used in an attempt to respond to 
recommendations from U.C.C.C. and that the "Major" was the least 
specialized of the programmes and it seemed appropriate that it ought to be 
understood, in the spirit of specialization, that the programme is not 
specialized to the same extent that the other three programmes are, The 
feeling was expressed that the terminology "Specialization" was first used 
with respect to the preparation of teachers to play a particular role and 
secondly, in response to difficulties around "Honours" and certification or 
classification. It was also felt that specialized degrees have developed with a 
tendency towards a vocational orientation or preparation for a vocation in a 
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way that the "Major" has not developed. The Major has developed as an 
aspect of a degree programme that stands on its own merits. 


It was argued that the general use of Bac. Specialisé in the Province is not to 
distinguish a professionally oriented programme from an academically 
oriented programme and there is no suggestion that a specialization would 
be less appropriate for graduate work than an honours programme. 


It was suggested that the English word specialization, is far from having the 
specialized meaning that the French word "Specialization" has, and possibly 
the "Bac. Specialisé should be called "Professional Specialisé". 


- THE MOTION WAS VOTED ON AND WAS CARRIED -. 


Concerning Report # 4 (Doc-US-75-11-D4) from the Faculty of Fine Arts, 
Prof. Whitelaw explained that the document contains a summary of resource 
implications; changes in Visual Arts, Art Education, and Art History; some 
proposals in the area of Cinema which he suggested be put aside until we 
come to the Cinema section, and an addendum consisting of changes in 
titles and a re-arrangement of existing courses to take account of the other 
curriculum changes. The word "Cinema" should be deleted from the third 
line on the first page of the addendum. U.C.C.C. recommends that the 
curriculum changes in Visual Arts, Art Education, and Art History be 
approved. 


IT WAS MOVED BY MR. RENNIE, SECONDED BY PROF. GROSS, 
THAT THE FINE ARTS CURRICULUM CHANGES IN VISUAL 
ARTS, ART EDUCATION, AND ART HISTORY (DOC.-US-75-11-D4) 
BE APPROVED. 


- MOTION CARRIED -. 


Prof. Whitelaw explained that the Music proposal was contained in 
Document # US-11-D3 and represents a development which has been going 
on for a number of years without any very substantial resource support but 
with support from outside sources. The orientation is substantially different 
from what normally occurs in Faculties of Music and Conservatories. The 
programme would be particularly useful for professional musicians who are 
studying on a part-time basis. He pointed out that three full-time 
appointments, or equivalent, will be required and U.C.C.C. recommends 
that additional offerings not be implemented through increased overloads. 
U.C.C.C. recommends the approval of the programme. 


Dr. O'Brien explained that if the proposal is approved by Senate, the 
University will have to give serious consideration to the additional 
appointments which are involved, and there will have to be an examination 
which brings into some relationship the additional costs that the programme 
would generate. In-so-far as additional enrolments are concerned, there are 
programmes in which, if they are offered, additional enrolments may appear 
by virtue of taking students already attending the University out of some 
alternative programme. There are other programmes where the expansion of 
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the programme would bring students into the University who otherwise 
would not come. This would lead to an increase in enrolment, bringing with 
it increased. revenues in the form of government grants and student fees. 
His impression was that in the area of Music, a case could be made that a 
development of the programme would bring additional enrolments to the 
University which would offset additional costs. A detailed study would 
have to be made to determine this. 


He stated that if the programme is approved we will proceed to the kind of 
studies which are indicated and the case will either be made that the 
University can afford to finance the additional costs or the case will not be 
made. In this context, if the proposal is approved, he will see to it that the 
financial implications are looked at. Such a study would involve the 
Treasurer of the University and the Faculty or- Department concerned. 


He explained that while many people may well be consulted in such a study, 
in the final analysis, it will be the Rector who decides, because in this 
particular instance, three additional appointments will have to be approved 
and additional appointments have to be approved by the Rector. 


It was understood that the results of such studies would be reported to 
Senate. 


IT WAS MOVED BY PROF. GROSS, SECONDED BY MS. TURINI, 
THAT THE MUSIC PROPOSAL (DOC.-US-75-11-D3) BE APPROVED, 
SUBJECT TO THE RECOMMENDATION OF U.C.C.C. 
(DOC.-US-75-11-D8). 


- THE MOTION WAS CARRIED -. 


Concerning item #5 on page 3 of the U.C.C.C. Report 
(Doc.-US-75-11-D8), Prof. Whitelaw explained that when the Faculty of 
Fine Arts was established, the Committee recommended that an Interfaculty 
Committee be set up which would include at least representatives from the 
S.G.W. Faculty of Arts, the Loyola Faculty of Arts and Science, and any 
other Faculties who expressed interest there-in, in order to co-ordinate 
activities between those faculties and to insure access of offerings in Fine 
Arts for students in both Arts areas. The Inter-Faculty Committee should 
now be set up and its first task should be to investigate the possibilities of 
either maintaining or creating specializations in other Faculties involving 
Fine Arts groups. 


Dean Breen explained that the mandate of the Interfaculty Committee 
(Doc.-US-74-4-D9) was to: 


1. oversee joint majors and propose the introduction of 
additional joint majors as necessary, 


Ze assure that faculties other than the Faculty of Fine Arts will 
be adequately served in regard to (a) service courses and (b) 
major and joint major programmes, 


3: assure that priorities established in the Faculty of Fine Arts 
are made with full regard to the needs of other faculties, 


4, assure that the quality of courses offered to students in other 
faculties is the same as that in the Faculty of Fine Arts, 


ay recommend how the two campuses can be adequately served 
with Fine Arts courses on location. 


The recommended composition was: 


Z members appointed by the Council of the Loyola Faculty of 
Arts and Science; 


Z members appointed by the Council of the $.G.W. Faculty of 
Arts; 


4 members appointed by the Council of the Concordia Faculty 
of Fine Arts; 


with appropriate student representation from each of the Faculties 
mentioned. 


In response to a question concerning "appropriate student representation", it 
was stated that we appear to have a certain format that was previously 
approved and the motion before Senate is limited to saying that action is to 
be taken immediately to establish the Interfaculty Committee. If the motion 
is passed, the University would draw to the attention of the three Faculties 
concerned, that this needs to be implemented, and it will be primarily up to 
the Faculties to name the people and they will have to cope with defining 
"Appropriate" as it pertains to student representation. 


In-so-far as representation from the various Faculties was concerned, the 
terminology "members" was used rather than to specifically spell out how 
many faculty representatives or how many student representatives there 
should be and in order to keep the Committee-within reasonable numerical 
balance, it was left up to each Faculty to determine how it wants to be 
represented. 


It was suggested that the student representatives should be chosen by the 
respective student associations. 


It was pointed out that this was an Interfaculty Committee of the Faculty of 
Fine Arts, and not a Senate Committee. 


It was argued that while the mandate of the Committee legitimately spells 
out protection of the interests of Arts, and Arts and Science in Fine Arts, 
there is no provision for reciprocity in the mandate. It was explained that 
mandates are not unchangeable but the only thing that was before Senate at 
this point was to implement the earlier decision and to establish the 
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Committee. This would not prevent the Faculty of Fine Arts from raising 
the question of reciprocity in the form of a specific proposal to amend the 
mandate of the Committee. 


IT WAS MOVED BY PROF. WHITELAW, SECONDED BY MR. 
RENNIE, THAT THE INTER FACULTY COMMITTEE BE SET UP 
IMMEDIATELY, THAT THE FIRST TASK OF THE COMMITTEE BE 
TO EXAMINE THE MATTER OF FINE ARTS SPECIALIZATIONS 
WITH THE B.A. DEGREE, AND THAT B.A. STUDENTS 
CURRENTLY ENROLLED IN FINE ARTS HONOURS, MAJORS OR 
MINORS COMPLETE PROGRAMMES IN WHICH THEY ARE 
REGISTERED, WITH WHATEVER ADJUSTMENTS MAY BE 
REQUIRED BY RE-ORGANIZATION OF EXISTING PROGRAMMES 
(DOCS.-US-75-11-D8 AND US-74-4-D9). 


Dr. O'Brien explained that if the motion is approved he would get in touch 
with the three Faculties concerned and ask them to take the appropriate steps 
to name the members as set out. 


- THE MOTION WAS VOTED ON AND WAS CARRIED -. 


Concerning the Curriculum Changes in Cinema, it was explained these are 
contained in Document US-75-11-D2 and also certain changes are listed in 
Document US-75-11-D4. 


Prof. Whitelaw pointed out that there was a misprint at the bottom of page 2 
of Document US-75-11-D2 where the terminology "Joint Majors" is used in 
the old Sir George Arts sense of the term, which was a Joint Major 
component that was to all intents and purposes a Minor, two of which 
would be put together to form a Joint Major. 


Prof. Whitelaw explained the history of the proposal for a Major in Cinema 
and advised that a meeting had taken place in October, 1975, between Dr. J. 
O'Brien, from the Communication Arts Department, and Dr. J. Locke, from 
the Cinema section of the Faculty of Fine Arts, at which time there appeared 
to be agreement on the Major in Cinema subject to certain conditions. The 
most recent proposals for additional courses in Cinema caused considerable 
disagreement between the two areas. 


A meeting was held yesterday involving the two Faculty Deans, the two 
Assistant Deans, the Chairman of Communication Arts Department, the 
Director of the Cinema section of the Faculty of Fine Arts. There was a 
measure of agreement on a three step process, a) to set up a Vice-Rector's 
Task Force which would look into the question of the future of film within 
Concordia, the best use of resources in terms of personnel and equipment, 
and some kind of mechanism to insure that future plans be done in a 
mutually acceptable way; b) that the Major in Cinema as presented could be 
approved, the understanding being that since the Task Force is in existence 
it could be assumed that there would be no further development until 
recommendations have been submitted by the Task Force; c) withdrawal of 
the additional courses in Cinema (Doc.-US-75-11-D4). 


All of this supersedes what is contained on page 6 of the U.C.C.C. Report 
(Doc.-US-75-11-D8) 


Prof. Whitelaw proposed that a Task Force be set up under the 
Chairmanship of the Vice-Rector, Academic; consisting of the Dean of the 
Loyola Faculty of Arts and Science; the Dean of the Faculty of Fine Arts; 
the Assistant Dean, Curriculum, of each of these Faculties; the Chairman of 
the Department of Communication Arts; the Director of the Cinema section 
of the Faculty of Fine Arts; one Faculty member and one student from each 
of those Faculties appointed by whatever mechanism is appropriate. 


The mandate of the Task Force would be to examine or take an inventory of 
all the resources existing in the University in the area of film; to consider 
programmes and their possible development; to suggest mechanisms for 
continuing co-ordination between the two areas. 


IT WAS MOVED BY PROF. DESPLAND; SECONDED BY PROF. 
ADAMS, THAT THE TASK FORCE, WITH THE MEMBERSHIP AND 
GENERAL MANDATE AS OUTLINED ABOVE BE ESTABLISHED. 


It was suggested that the specific terms of the mandate might be spelled out 
at a later time. The general purpose of the Task Force is a comprehensive 
study of the existing resources, the possible future development of film, and 
mechanisms for ensuring co-ordination. 


An alternative motion was suggested which would be the approval of the 
Major in Cinema, and points 1, 2, 3, and 5 in the index of Document 
number US-75-11-D4 be approved and the new course proposals in point 4 
of the same Document be tabled; and a Task Force be set up to explore short 
and long term Cinema programme development within Concordia and to 
report back to the January 1976 Senate meeting. The suggested membership 
of this Task Force was the Vice-Rector, Academic; two administrators, one 
from each campus; the Chairman of Communication Arts; the Director of the 
Cinema section of the Faculty of Fine Arts; two Faculty members from each 
campus; three students from the Cinema programme in the Faculty of Fine 
Arts chosen by the Fine Arts Students Association; three students in 
Communication Arts in the Loyola Faculty of Arts and Science chosen by 
the Communication Arts Guild. The suggested new mandate was to explore 
short and long term Cinema programme development at Concordia 
University and also to look at the proposed six new Cinema courses. 


It was pointed out that while the suggested new mandate was more explicit 
than what had been originally proposed, the thrust was much the same. An 
amendment could be moved to change to the more explicit mandate if so 
desired. 


AN AMENDMENT WAS MOVED BY MR. RENNIE, SECONDED BY 
MR. BUSHE, THAT THE MEMBERSHIP OF THE TASK FORCE BE 
CHANGED AS OUTLINED ABOVE. 
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It was stated that there seemed to be some confusion between the 
membership of the Task Force as originally proposed and what has been 
suggested as an amendment. The original motion indicates quite clearly that 
there should be the Dean of each Faculty, the Assistant Deans in charge of 
Curriculum, the Chairman of the Communication Arts Department and the 
Director of the Cinema section of the Faculty of Fine Arts. The main 
difference between the two compositions seems to be that instead of having 
both the Dean and the Assistant Dean, we would have only one of these on 
the Committee. 


It was suggested that in voting on the amendment, the amendment be split 
into two sections, one dealing with the student membership and the other 
dealing with the administration and faculty. 


The mover and seconded of the amendment agreed to withdraw the 
amendment. 


AN AMENDMENT WAS MOVED BY MR. RENNIE, SECONDED BY 
MR. BUSHE, THAT THE STUDENT MEMBERSHIP ON THE TASK 
FORCE BE CHANGED TO THREE STUDENTS FRW CINEMA 
PROGRAMMES IN FINE ARTS CHOSEN BY THE FINE ARTS 
STUDENTS ASSOCIATION: AND THREE STUDENTS IN 
COMMUNICATION ARTS IN THE LOYOLA FACULTY OF ARTS 
AND SCIENCE CHOSEN BY THE COMMUNICATION ARTS GUILD. 


- THE AMENDMENT WAS VOTED ON AND WAS CARRIED 
Prof. Whitelaw asked that his abstention be recorded. 


In response to a question on the mandate concerning the inventory to be 
taken on resources, Dr. O'Brien stated that he assumed that it would be an 
inventory of resources in the University as a whole, for the matter to be 
relevant. 


- THE ORIGINAL MOTION, AS AMENDED, WAS VOTEDON AND 
WAS CARRIED - 


IT WAS MOVED BY MR. RENNIE, SECONDED BY MR. BUSHE, 
THAT THE B.F.A. MAJOR IN CINEMA (DOC.-US-75-11-D2) AND 
POINTS 1, 2, 3, 5 AND SUBSECTIONS I AND 3 IN POINT 4, AS 
CONTAINED IN THE INDEX OF DOCUMENT US-75-11-D4, BE 
APPROVED. 


- THE MOTION WAS CARRIED -. 


Concerning resource implications in Cinema, Dr. O'Brien pointed out that 
on the one hand there exists in Concordia a solid base for effective 
programming in the area of Cinema, on both campuses. The University had 
attempted to get additional resources for Cinema at one time, through the 
proposal of a B.F.A. in Cinema to the Department of Education. This was 
at a time when new programme proposals, if accepted, brought with them 


75-11-10 


75-11-11 


additional resources. That particular proposal has stalled and one of the 
reasons for this is a statement that Quebec wants to know what the overall 
resources of Concordia would be in connection with such a programme. 
There is no way of getting that programme moving, and additional special 
resources for Cinema, other than on the basis of a presentation that would 
indeed make evident the combined resources of both Faculties and whatever 
else may exist in the University. 


Another aspect of Cinema is that Cinema has a dimension that many other 
programmes do not have. This is a dimension of equipment. The expenses 
that are implicit in a Cinema programme are larger than anything which we 
can likely support out of the grants which we obtain from the Province of 
Quebec. In this area of the budget, we are financed on the same basis as the 
other Universities. The Cinema areas on both campuses have been financed, 
for equipment purposes, in varying degrees, by private donations. 


He suggested that when we come again to the question of Cinema 
programmes, this is one of the areas where the resource implications are 
highly significant, and where we could very easily approve a programme 
and then find that it is quite unrealistic to implement it. Presumably, the 
Task Force which we have just appointed will take cognizance of these 
things and pay due attention to them. 


It was pointed out that the mandate of the Task Force did not include a date 
for submission of its report and it was suggested that the date for 
submission of this report be the end of February 1976. 


IT WAS MOVED BY PROF. XISTRIS, SECONDED BY PROF. 
OSMAN, THAT THE CURRICULUM CHANGES IN ENGINEERING 
AND COMPUTER SCIENCE (DOC-US-75-11-F6) BE APPROVED. 


It was agreed that dates of September 1976 as noted in Recommendation 
1,a) (Doc.-US-75-11-D6) be changed to June 1, 1976. 


- THE MOTION WAS VOTED ON AND WAS CARRIED -. 


Concerning Curriculum Changes in the Faculty of Commerce and 
Administration, (Docs.-US-75-11-D5 and US-75-11-D8) Prof. Whitelaw 
explained that we were dealing with two new programmes based on what 
existed before, within the two components existing at Concordia. One will 
be a Bachelor of Commerce, the other a Bachelor of Administration. 


Concerning Honours in Economics, Prof. Whitelaw pointed out that 
U.C.C.C. recommends that Senate approve in principle that there be an 
Honours Programme in Economics, and that the content of this programme 
be worked out in the course of the year. 


It was noted that if Senate approved these changes, it is also approving 
changes to the S.G.W. Science Major in Physics and Marketing. 


In-so-far as equivalencies to Economics, Psychology, Mathematics and 
Sociology, in the area of statistics, was concerned, U.C.C.C. recommends 
that a Task Force be set up, under the Chairmanship of the Vice-Rector, 
Academic, to establish equivalencies in course content in this area, and to 
ensure optimum use of resources within the University. The Task Force 
should report back to the February meeting of Senate. 


It was emphasized that the University must be assured that the Commerce 
programmes will be worked through in a way that does not lead to a waste 
in resources. 


The understanding was that Senate approve the Curriculum Changes as 
presented in the documents and establish a Task Force to look into the 
question of equivalents. 


It was suggested that the recommendation to create a Task Force should 
have attached to it the idea that until such time as course equivalents are 
established with Commerce courses, Quantative Methods 243 and 244 
should be cross listed with Economics 404. 


Support was voiced for the recommendation to create such a Task Force 
provided it was understood that the concept of cross listing of courses 
would be looked into. 


Concern was expressed that discussion of statistics did not appear to 
involve the Mathematics Departments which have a major involvement in 
this area. 


It was explained that what was before Senate at the moment was to approve 
the Commerce Curriculum Changes and to create a Task Force to deal with 
the overlapping areas between Economics and Commerce, which would 
bring in a report in this area. 


IT WAS MOVED BY DEAN BERCZI, SECONDED BY PROF. 
BRUNET, THAT THE CURRICULUM CHANGES FROM THE 
FACULTY OF COMMERCE AND ADMINISTRATION 
(DOCS-US-75-11-D5 AND US-75-11-D8) BE APPROVED SUBJECT TO 
THE RECOMMENDATIONS OF U.C.C.C. 


It was pointed out that the recommendation to create a Task Force was 
covered in the U.C.C.C. Report (Doc.-US-75-11-D8). 


It was argued that the study should include not only the areas of Commerce 
and Economics, but also all areas where such duplication might occur. This 
needs to be made clear in the mandate when it is produced. 


It was suggested that U.C.C.C. propose a mandate and membership of the 
Task Force which would be presented to the December meeting of Senate 
via the Steering Committee of Senate. 
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On the question of minor programmes for students in other Faculties, it was 
stated that this was a new demand on the services provided by the Faculty 
of Commerce and Administration, which will have to be studied by the 
Faculty, and which, in-so-far as resources allow, will be offered. Where the 
Faculty is able to service other areas is a resource question. 


In response to a question, it was pointed out that the Faculty of Commerce 
and Administration was not abolishing the Computer Science Option for 
students on the Loyola Campus. 


It was argued that the question of Time-tabling be studied, which question 
goes beyond any one Faculty, and the hope was expressed that the 
Vice-Rector involved would look into this particular problem. 


It was also argued that the question of cross listing of particular courses was 
something that could be taken up by the Deans involved. 


- THE MOTION WAS VOTED ON AND WAS CARRIED -. 
It was strongly suggested that those who sit on other Faculty Councils, 
Committees, and other such bodies, have a responsibility to advise their 


Faculties of what is going on. 


IT WAS MOVED BY DEAN BERCZI, SECONDED BY PROF. 
BESSNER, THAT Q.M.-447 BE APPROVED. 


- MOTION CARRIED -. 


The meeting was adjourned. 


John Noonan 
Secretary of Senate. 


